WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
Minutes of  Full Governing Body meeting held on Wednesday 18th of October 2023

Venue: The School

Documents provided in support of the meeting: -

A. HT Report

Present: Mrs W. Middleton (Chair); Mr L. Kilkenny; Mrs S. Bibi; Mr D. O’Rourke (via “Teams”); Mrs E. Attwood; Ms L. Barter
1. WELCOME & APOLOGIES: - Apology received, and duly accepted, from Mr S. Keri
2. DECLARATIONS OF INTEREST/CONFIDENTIALITY/CONFIDENTIAL ITEMS: - No declarations of interest; following due consideration no confidentiality items are evident for this meeting. Governors present also completed the Declaration Form; Ethnicity Monitoring Form and Register of Business Interest Form. The Governor Audit Form was also completed by those governors present. The clerk will collate all forms, including the audit form. 
3. ELECTION OF CHAIR/VICE-CHAIR: - (This item led by the clerk) With no alternative nominations and with the full agreement of all governors present, including the current position holders; Mrs Wendy Middleton will continue as Chair and in her absence Mrs Saiema Ishaq as Vice-Chair (awaiting confirmation)
4. CLERKING ARRANGEMENTS: The current clerk will continue in post.
5. ITEMS OF ANY OTHER BUSINESS: -
a) Consideration of WNIS joining a Multi-Academy Trust (MAT)
6. MEMBERSHIP & CONSTITUTIONAL MATTERS: - The terms of office for both Chair and Vice-Chair are about to end. New start and end dates were agreed with the governor contact form updated. The clerk will inform Walsall Governor Support Team of changes. 

7. REVIEW COMMITTEES & LINK GOVERNOR ROLES: -

a) Committee membership & Terms of Reference: - The current agreements will remain in force for a further year
b) Review link Governors: - The current responsibilities will continue; the Looked After Children (LAC) named governor is WM; the Pupil Premium named governor is SB. A schedule of monitoring will be sent to all governors; governors were reminded that they are welcome to join Learning Walks and Book Trawls.
c) Staff Appointment Grid & Delegation of Powers: -the current agreement will remain in force for a further year.
d) Appraisal of Teachers & Headteacher/ appointment of an external advisor: -  Staff appraisals will be completed by the end of October; the external advisor for the HT Performance management is Trevor Sutcliffe with the process due to be completed prior to the end of this term.
8. CODE OF CONDUCT FOR GOVERNORS: - Governors Unanimously agreed to confirm full acceptance of the Code with a copy signed by the chair, which will be filed in the GB meeting minutes file.
9. FGB MINUTES (Dated 27.06.23): Duly accepted and signed as being a true record. 

10. MATTERS ARISING: - 
a) Staff Wellbeing Survey – concerns raised: as an outcome the SLT have/will provide cutlery and plates for the staffroom; tea bags will also be provided along with anything else required. An email will be sent to all staff informing them of this provision; the email will also reiterate the message that the GB will always listen to any individual and/or general concerns. 
Governor Question (GQ)1: Has there been any positive impact? It is hard to tell at this stage; it has been a difficult start to the term; the survey will be repeated at the end of this term and any comparisons in responses will be noted and reported back to governors. 
11. MINUTES OF COMMITTEE MEETINGS: -

a) Finance Committee (dated 04.10.23) Duly accepted and signed as being a true record.
b) Curriculum & Standards Committee (dated 21.06.23) Duly accepted and signed as being a true record.
12. HEADTEACHER’S REPORT: - Points highlighted and governor questions: -
a) Possible Y2 residential or a sleepover in school. Governors supported the venture.
b) Apologies were given to governors over the number of policy documents sent to them electronically over the past few weeks. Approval and formal adoption of the policies was then requested. Governors, having confirmed reading all policies, agreed to the ratification of all policies. 
GQ2. What is the situation with the Pay & Conditions Document? The agreement reached with unions has to go before Parliament, which is usually December/January. 
c) Nursery is now full

d) Reception numbers have improved massively, there are now 85 children in reception; most of the additional children were admitted prior to census.
e) SEND: Early Help Care Plans (EHCPs) – the number of children in receipt of such plans is rising; this has a knock on effect but is evident in partner schools as well; it means an ever tightening budget.

f) Looked After Children (LAC) – there are now 5 on roll.

g) There has been a lack of information about newly admitted children who have come in from private/voluntary settings.

h) Staff absences – remain quite high for a variety of reasons, but staff are helping by being flexible and so the situation is just about manageable; no Covid related absences have been reported; a new covid Risk Assessment has been completed.

GQ3. Are there any new Covid restrictions? No, and self isolation is not required, but a sensible approach is recommended.

i) The Den – has been remodelled and is now larger and better; a new Higher Level teaching Assistant (HLTA) has been employed to work in there

j) Reception have had a new sandpit

k) Attendance – the policy has been revised; a little of the old Broadway Partnership Policy has ben used; all the new DfE guidance has been followed and incorporated; 4 children received awards for 100% attendance for 2022/2023.
l) Safeguarding – Having reviewed the updated Child Protection Policy, governors unanimously agreed to ratify it. 
GQ4. How will it be monitored? Via Smooth Wall software and filtering; “Smooth Wall for Learning” does the monitoring every two weeks and sends screen shots to the Single Central Record.

GQ5. What is the response if concerns are raised? Staff training is on-going; there are posters on all pupil desks reminding what can do and not do; there will be training for staff on how to talk to children if a disclosure is made; the SLT have to complete level 2 Safeguarding training; My Concern records events/concerns; one case was referred to the Local Authority Designated Officer (LADO), but no action was considered necessary.
m) SEND – 16 children on EHCPs with a further 3 pending.

GQ6. How is the SENCO being supported with the increased workload? Employment of an admin clerk to complete paperwork is being considered; the SENCO has no teaching commitment.
n) Curriculum – the 2014 and 2020 National Curriculum continues to be followed. The “Driver” books for topics have undergone some changes to make some more relevant for boys; they are structured to aid writing development; writing is improving but continues to need a boost.

o) Staffing – one teacher remains on medical leave to at least half-term; a detailed staffing list is included in the report.
p) Continuing Professional Development (CPD) – details in the report.

q) Attainment & Progress – current data is now closer to that nationally; Phonics data is in line with national; KS1 data has bettered national in all aspects; SLT and staff are really pleased with this in particular; Governors echoed this sentiment and congratulated all staff and thanking them for all of their continuing hard work.
r) Pupil Premium – details are in the report; including how the funding is being used to support and promote the three priorities.

s) Sports Premium – Governors ratified the plans 
t) Behaviour & Personal development – information is detailed in the report; where concerns merit then 1:1 support is provided.

u) Finance – supply cover costs were discussed; catering: invoices received register big bills with a meeting arranged with the catering company to discuss; if appropriate a new catering company will be sought; energy billing remains a problem following WCS taking over responsibility and issuing bills directly to schools with no details, just very high costs; there continue to be problems with energy bills relating to the college sharing the site; advice is being sought as to how to change supplier; it is believed that WCS will cease sending bills as the arrangement is not working.

GQ6. Is the cost of supply cover still cheaper than employing additional staff? Yes, taking out supply insurance cover is being considered.  
v) GDPR – no issues; one racist incident has been reported; but once investigated SLT did not consider the matter being racist driven; SLT will meet parents involved next week.

13. SCHOOL DEVELOPMENT PLAN UPDATE: 

a) Data supports the view held by SLT that the SDP is working

b) The four objectives are listed in Document A

c) SATs may still be completed even though they are no longer statutory; this would enable benchmarking

d) Learning environments are “brilliant” (noted by SLT and governor involvement in walk abouts)

e) “Making Every Primary Lesson Count” drives all teaching and learning

f) Relationships throughout the school, and at all levels, are developing positively

g) Questioning during lessons is good

h) All staff have been informed of all the positives

14. SELF EVALUATION PLAN: -

a) The SEF has been updated to include all of the latest information. A copy will be sent to all governors

b) Subject lead teachers are developing appropriate skills 

Governors were reminded to bring their copies of the SDP and SEF to all curriculum and FGB meetings and to use them to hold the SLT to account. 
15. FINANCIAL MANAGEMENT: dealt with under item 12u.
16. POLICY REVIEW: - (A range of policies have been delivered to governors electronically in recent days)

a) Safeguarding & Child Protection Policy – the safeguarding team may need a further member to cope with the increasing workload
b) All policies issued to governors were here ratified

c) Curriculum – discrepancies in terminology have been identified in Early Years; these have been rectified
d) “Jigsaw” is the resource being used to support PHSE; the element referring to Sex Education is not being delivered; Health Education does have to refer to “private parts”; other terminology will go out to consultation with parents and the wider community; parents cannot withdraw children from PHSE lessons generally but can do so for Sex Education (DfE directive); 
GQ7. How does Whitehall Junior School manage this issue: body parts are referred to as age appropriate language, but it is difficult; information videos are available for parents, relating to how lessons are delivered. 
17. GOVERNOR UPDATE: -

a) GDPR Compliance – no issues apart from that noted in item 12v above.
b) Link Governor Feedback – link governor input continues to develop post Covid; named governors will be visiting to talk to subject leaders and participate in learning walks and lesson observations.
c) Governor Skills Audit – governors present completed the audit; once all have been received the clerk will collate and then present outcomes at the next FGB meeting.

d) Training – governors confirmed receipt of information provided by Walsall Governor Support Team; they were also reminded to inform the clerk of any training received and then reminded to share with all governors any useful information noted.

e) Urgent action by the Chair – none

18. LA UPDATES: -

a) “Keeping Children Safe in Education” – all governors have received an electronic copy; as part of all recruitment processes, candidates are informed that social media searches will take place; there is a company that will conduct this on behalf of schools
GQ8. Can the searches go into private lives? Yes
b) Suspensions and Exclusions Guidance – all governors have received a link to this document

c) DfE expectation expectations on school week hours – governors have received a link to the document

d) Statutory Framework for the EY Foundation Stage – link to the document provided

Governors acknowledged all new guidance and committed to abiding by it.

19. ANY OTHER BUSINESS: -

a) Multi-academy Trust(MAT) Research Update: -

i) In the light of the ever reducing support resources that can be provided by WCS(e.g. SIMS support and IT), consideration needs to be given to alternatives

ii) Joseph Leckie Secondary School (JLSS) want to set up a MAT for the Broadway Partnership as being similar communities

iii)  Meetings have taken place between JLSS and WNIS HT and DHT; WNIS SLT were reassured by the meeting; by being involved from the start WNIS can be involved in the direction, ethos and management structure of such a MAT

GB Next Steps: -

1. Governors approved and supported further discussions with JLSS and all other alternative options.
2. Other existing MATs will be explored as alternatives, especially those which are purely primary school focussed ( SLT and the staff governor have already met with one alternative existing MAT)
3. When considered appropriate a GB Steering Group will be formed

4. Governors are to be kept informed of all new information in order to enable future decision making. 
20. DATE & TIME OF THE NEXT MEETING: -

Wednesday 28th of February 2024 at 5.00 p.m.

Meeting closed at 6. 35 p.m.
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