WHITEHALL NURESERY & INFANT SCHOOL GOVERNING BODY
FULL GOVERNING BODY

Minutes of the meeting held on Wednesday the 7th of June 2023 at 5.00 p.m.

Venue: The school

Documents provided for governors in support of the meeting: -
A. HT Report

B. School Development Plan 2022/2023 Update

C. Summary of Self-evaluation – Update Summer 2023.

Present: Mrs W. Middleton (Chair); Mr S. Keri; Mr D. O’Rourke; Ms L. Barter; Mrs S. Bibi; Mr L. Kilkenny (Nb. Mrs Bibi attended via “Zoom”)

1. WELCOME & APOLOGIES: Apology received, and duly accepted, from Mrs S. Ishaq
2. DECLARATIONS OF INTEREST/CONFIDENTIALITY/CONFIDENTIAL ITEMS: -
a) Declarations of Interest – none

b) Confidentiality – staffing issue

c) Confidential items – item 2b. will be minuted separately

3. ANY OTHER BUSINESS: None
4. MEMBERSHIP & CONSTITUTIONAL MATTERS: - 

a) GB vacancy – a vacancy on the GB still exists. 
5. MINUTES OF THE PREVIOUS MEETING (Dated 01.03.23) Accepted and duly signed as being a true record.
6. MATTERS ARISING: Governors agreed that the current agenda and documents provided would cover any possible matters at this stage.
7. MINUTES OF COMMITTEE MEETINGS: -

a) Curriculum Committee (Dated 15.03.23)

b) Finance Committee (Dated 03.05.23)

Both sets of minutes were accepted and duly signed as being true records. 
8. HT’s REPORT: ( With reference to Document A listed above) As per agreed practice only significant points highlighted and then discussed with governor questions also discussed and recorded: -
A. Attendance
a) Contextual information:  there is a large number of EAL (English as a second language) children in school; 29 different languages evident; the local catchment area is in the lowest 10% deprivation factor for the whole of Walsall and nationally.
b) Some new admissions are via Walsall Children’s Services (WCS) Fair Access Panel (FAP). Admissions via the FAP can be up to 10% above the official “Pupil Admission Number (PAN) for each year group. There is a high turn over in admissions as new families settle into the area, they often move around and so mobility is a big factor.

c) The WCS Attendance Support Package is expensive; as long as the internal school systems fulfil the criteria, WNIS does not have to buy into the package.
d) WNIS has signed up to the “Wonde” attendance monitoring system whereby the DfE can look at the data in real time.

e) Parents are continually sent letters about attendance; attendance meetings with the WCS Attendance Officer and school Parent Support Advisor (PSA); the importance and impact of attendance are constantly stressed; weekly celebratory attendance assemblies are highly popular with children.
f) Overall percentage for attendance for the whole school is 92.2% excluding Nursery; with Nursery it is 91%

B. Safeguarding: -
a) There is now a new signing in system in order to gain access into school.
b) Refresher on-line safety training has taken place 
Governors here asked if they could have some training on this; or at least access to any documentation.

c) New staff will receive induction training
d) The Single Central Record (SCR) continues to be monitored termly by the named safeguarding governor.

e) There is an established “Hierarchy” of support to respond to issues as they arise. Details of this are included in the report.
f) “My Concern” is working well

g) A recent Ofsted safeguarding audit has highlighted some minor issues e.g. website compliance issues

h) Safeguarding data (no names) is included in the report

C. SEND: - 

a) The policy is up to date and will be reviewed again in October 2023; as will the SEND offer
b) Annual reviews of EHCPs are now all on-line; seven have now been completed with three more due imminently. 
c) “The Den” provision continues to work well for all concerned; experience is used to make changes to practice where issues are highlighted; issues are minor but still important.
d) There are 13 children with EHCPs.
D. Curriculum: -

a) A recent RML external audit was very positive

b) All points in the phonics action plan have been completed by the new lead teacher. Positive improvements in provision were evident.

c) The Reception lead is supporting the team well

d) The writing lead teacher has recently observed some lessons; again very positive as regards teaching & learning.

e) A broad and balanced curriculum continues to be provided; curriculum plans and progression grids are available on the website

f) Information to support home learning is also on the website

g) Half-termly displays provide evidence of learning

h) At the end of the academic year, tweaks will be made to the curriculum especially links between Nursery & Reception.

E. Teaching, learning and staffing update: -

a) Full details are in the report

b) Walsall HR have been involved, and very supportive, over a staffing matter leading to an acceptable outcome for all parties.

c) Three “Early Career Teacher(ECT)” contracts have been extended for a further year.

d) The HT and DHT will deliver intervention group work after half-term

e) EYFS quality of provision continues to go from strength to strength

f) A staff well-being questionnaire has been completed recently. LB provided a very detailed report on this at this point in the meeting; 55% of staff responded; no big causes for concern were highlighted but only 31% of those felt that senior leaders did not provide sufficient support with communication being the main factor; 41% felt that they could not talk about their own mental health issues. Governors expressed concern in relation to this and asked for reasons and possible actions that SLT can/will take. LB will feed back to staff that the GB is concerned; workload was another factor; along with poor air flow in classrooms; pressure of internal and external monitoring was also a factor. (Monitoring diary dates will be provided for all internal monitoring so that awareness of dates will be evident; staff are yet to understand the role of the two qualified mental health aides; the questionnaire will be repeated in the Autumn Term. 
g) There will be a significant number of changes to staff placement fir 2023/2024.

h) One room will have a change of use.

F. Continuous Professional Development (CPD): -

a) All staff receive weekly feedback on phonics

b) The external maths consultant has supported all year groups with planning

c) All staff have been involved in writing moderation which has also involved staff from the Broadway partnership

d) Birmingham City University students have recently been visited in school by Ofsted with inspectors commenting on the “wonderful, calm working atmosphere”

e) The HT Report lists in detail all of the additional curriculum experiences, both within and externally, that children have/will enjoy this term. The party in the park to celebrate the coronation has particularly successful.

G. Attainment & Progress; -

a) Current data supports the view that both attainment and progress are better than previously, with Covid lockdowns still adversely affecting learning and attitudes; this is a local and national issue.

b) Data for reception, Y1 and Y2 were made available.

c) Early predictions for 2023 are dependent on national data levels

Governor Question (GQ)1: Will writing SATs continue and are Age Related Expectations expected to continue upwards? Writing sats will probably continue and yes, AREs are on an upward trajectory.
H. Pupil Premium: -

a) The three main priorities are listed in detail in the HT Report.

b) The report also includes details as to how each priority is being actioned

c) The use of PE external coaches will stop for Reception, with  teachers taking responsibility for the teaching and learning; Y1 & Y2 need the specialist teaching provided by coaches

GQ2. Is the PE lead teacher leaving in August? Yes, but a new lead teacher has been appointed.
I. Sports Premium: -

a) The external sports provider continues to support high quality PE and sports provision generally.
b) A new range of sports equipment has been purchased; this includes equipment that can be used outside during lunchtimes.
J. Behaviour & Personal Development: - 

a) A general refresher in relation to expectations has taken place recently.
b) A behaviour audit has been completed recently, covering the whole period of time between entering school in the morning and leaving in the afternoon; behaviour was judged to be at least good with some minor issues at lunchtimes which are being rectified with more hands on by supervisors.

c) No incidents of bullying or racism have been reported 

d) The School Council remains active.

K. Premises/Health & Safety : -
a) Roof repairs are on-going
b) Walsall Council recently completed a H & S audit – the first for a long time; they should be completed every five years; some issues were found i.e. some missing policies; an action plan is already in place to rectify issues found; nothing major
L. Finance: -

a) The budget is tight

b) Energy bills are a big issue; in the past they would come in between 30-40,000 per annum; it is now impossible to judge; Walsall now sends out bills based on information provided by the energy contractor but the bills give no details of usage; this is a borough wide issue and one WCS need to rectify; the college energy bills complicate the situation further

GQ3. Is the college still contributing? Yes, but it is currently impossible to tell if payments are accurate; more evidence is needed. 

M. GDPR/Bullying/Exclusions: - There have been none.
N. Other Matters: -

a) School Summer Fayre: Will be held on the 7th of July; governors are welcome as will donations for raffle prizes.
b) Link Governors: For the benefit of the new governor, the role of link governors was explained.

9. SCHOOL DEVELOPMENT PLAN: As per the norm, this is being reviewed by the SLT as it is in the Summer each year. Once assessment and progress data for the year are fully available; appropriate revisions will be made and then reported. Governors have a copy of the SDP and are encouraged to bring such to all meetings.
10. SELF EVALUATION FORM: - The SLT now consider the school to be at least good in all categories, with evidence available to support the grading. Prior to this, most categories were judged to be at least good, with the exception of Early Years. Great improvements have been made which led the SLT to change the grading of EY. Named governors have been into school and witnessed for themselves the much improved teaching & learning. 
11. POLICY REVIEW: No new policy reviews scheduled for this term.
12. ANNUAL GOVERNANCE SELF-REFLECTION: Governors expressed interest in completing this but have not been able to download copies of the key questions. The clerk will try to solve this issue ahead of the next meeting.
13. GOVERNANCE UPDATE: -

a) Link Governor feedback: governors are now, post Covid, visiting the school and meeting with lead teachers. Any findings will be reported back to the GB.

b) Urgent action by the chair: None taken

14. ANY OTHER BUSINESS: None
15.DATE & TIME OF THE NEXT MEETING: The clerk will present a draft schedule of all GB meetings for 2023/24 for the chair and HT to consider.

Meeting closed at 7.05 a.m.
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