WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
FULL GOVERNING BODY

Minutes of the meeting held on Wednesday the 1st of March 2023 at 5.00 p.m.

Venue: The School

Documents provided in support of the meeting: -

A. HT Report February 2023

B. Whitehall Infants Visit 09.02.23

C. SEF-WHI-Feb.2023

D. Sharing Governance

All of the above documents were circulated electronically to all governors a minimum of seven days prior to the meeting.

Present: Mrs W. Middleton (Chair); Mr L. Kilkenny; Mr D. O’Rourke; Mrs E. Attwood; Mrs S. Ishaq; Mrs S. Bibi (Joined via Zoom)

1. WELCOME & APOLOGIES: An apology was received, and duly accepted, from Ms L. Barter.
2. DECLARATIONS OF INTEREST/CONFIDENTIALITY/CONFIDENTIAL ITEMS: - None received.
3. MEMBERSHIP & CONSTITUTIONAL MATTERS: -

a) Governor Vacancies: The clerk informed governors that Walsall Governance Services had proposed the appointment of a new LA Governor. Governors were provided with background information and based on that, unanimously agreed to accept, and welcome Mrs Skerntian Keri to the GB as LA Governor. There remains one vacancy.
4. MINUTES & MATTERS ARISING (Meeting dated 01.11.22): - The minutes were duly accepted and signed as being a true record. Any matters arising will be covered by the most recent HT Report (Document A listed above).
5. MINUTES & MATTERS ARISING FROM COMMITTEE MEETINGS: -

a) Finance Committee (Dated 01.02.23): Accepted and signed as being a true record. No matters arose.
b) Curriculum Committee: Has not met since the last FGB meeting. The committee is due to meet on 15.03.23.
6. HEADTEACHER’S REPORT (With reference to Documents A, B & C)  Points highlighted: - 
a) The School Development Plan (SDP) has a changed format for easier reading, but the priorities are the same; it shows targets for each term with a RAG rating used to denote progress (Red, Amber & Green); every term the Senior Leadership Team (SLT) review the Plan; review any evidence and then alter the RAG rating if appropriate
b) Self-Evaluation Plan (SEF): Following a detailed review, the Senior Leadership team (SLT) now believe the school to be “Good,” this now includes nursery and Reception. This is evidenced through attainment & progress data; learning walks; book trawls; lesson observations.
c) The Chair and Vice-chair have also recently completed learning walks and lesson observations. They report that they witnessed purposeful learning in Reception;  every child engaged in learning; a noticeable improvement since October; the outdoor area is “fantastic” and being used despite the weather; the data also shows improvement.

d) Minor alterations to the curriculum continue as appropriate following experience from delivery. The SLT have reviewed topic delivery i.e. are they in the right term? Are they the most appropriate topics?

e) Writing remains an issue, especially planning.

f) Children at risk of slow progress are identified, with analysis of reasons why and remedial measures put in place.

g) The gap between Pupil Premium and Non PP children is wider than the national statistics; SLT are aware of this and acting on the issue.

Governor Question (GQ)1. What is the reason for the improvement in Early Years (EY)? Improvements in the quality of leadership and the investment in new resources. 
h) The school is functioning well; staff are returning from maternity leave; the breakfast scheme is working well

i) Attendance: this is settling after a wave of absences due to illness in particular; neighbouring schools have had the same experience. A recent audit into attendance went well with green for all aspects; posters have been located around the school for parent attention; SLT is looking into ways to support families getting children back onto school; attendance reports refer to attendance at both morning and afternoon sessions; missed sessions are then amalgamated into a total number of days lost as well as a percentage. Attendance is currently 91% and when Nursery is excluding it rises to 92%.
GQ2. Are fines being issued? Not currently but will be a possibility in the future; the school population is quite transient among the immigrant sector which makes tracking and support more difficult.
j) Curriculum subject leads teachers hold regular meetings with named governors; subject leads are advised and supported; some tweaking of the curriculum is needed. More information will be given at the next Curriculum Committee meeting.
k) School Development Plan (SDP) continues to focus on Catch-up, writing and phonics.

l) The Pupil Premium strategy has been updated, with few changes and is on the website under “policies”

m) Sports Premium – it is not known as to how long this will continue to be received; while it is external sports coaches will continue to be employed.

n) Behaviour & Attitudes – both are deemed excellent

o) British Values – these are promoted via a range of avenues e.g. assemblies, RE lessons, general cross-curricular activities; tolerance across the range is evident

p) Premises & Health & Safety – still waiting for the roof repairs to be completed and funded by WCS and will cover all of the flat roofs; repairs will come with a 20 year guarantee. It was confirmed that the required film to cover all glazing has been installed.
GQ3. Following the leaks, who is responsible for any internal remedial work? The school 
q) There have been no reports of bullying, racism, or data breeches
r) Finance – as per the Finance Committee minutes, finance is okay at the moment; savings have been and will continue to be made in regard to supply costs; resources have had big spends previously and so the school is currently well equipped. A new budget for the 2023/2024 financial year will be available soon for GB consideration; all pay rises are now included in the figures. The Finance Committee have reviewed the “Schools Financial Value Scheme” forms which the chair has now signed.
7. SAFEGUARDING UPDATE: -
Safeguarding: all information, including the policy is on the website; induction training for new staff is provided; staff receive frequent reminders on safeguarding matters; Level 1 refreshers are undertaken as and when required; key staff undertake level 2 training.
GQ3. Is there any feedback from staff with regard to safeguarding? Staff report that “My Concern” makes it easier to report and track referrals; two reports have been passed onto the LADO (Local Authority Designated Officer); one member of staff has recently been reported for pushing a child, following a full investigation the incident was found to never actually happening; one other member of staff was reported for trying to restrain a child inappropriately, again following a full investigation it was found that no disciplinary action was required.
8. SEND UPDATE: -
a) There is no change to policy and practice;

b) The “Den” is working well with some children now coming to the end of their designated time in it; constant monitoring takes place on behaviour and attitude progress; a full process of re-integration takes place; a massive positive impact is evidenced.
9. FINANCIAL MANAGEMENT & RESOURCES: - (partly covered by item 6r within the HT Report) Additional information: -
a) An update on H & S is in the HT’s Report

b) Review of Service Level Agreements -  
10. POLICY REVIEW: -
a) The Pay Policy has been updated using the model policy produced by WCS with just minor alterations to make it relevant to WNIS.
b) IT On-line Safety has been updated
c) The school website is compliant and is subject to an audit every September
11. GOVERNANCE: -

a) GDPR is compliant

b) Link Governors: are already resuming their roles, with lesson observations and learning walks especially within Early Years, with findings reported to senior leaders and governors. No changes to roles have been made.

c) There has been no urgent action taken by the Chair since the last full GB meeting.

d) Governors’ Collaboration Agreement (Document D “Sharing Governance”): The GB unanimously agreed to re-confirm commitment to this concept.
e) Training – governors were reminded to inform the clerk of any training undertaken.
f) Walsall Governance Support Team and “The Key”: - currently WNIS are enrolled with both. Continuance with this commitment will depend on the budget; if not then membership of “The Key” is the preferred option.

g) Individual governors confirmed receipt of training information including dates of the monthly Walsall Governors webinars.

12. DATE & TIME OF THE NEXT MEETING: -

Wednesday the 7th of June 2023 at 5.00 p.m.

Meeting closed at 6.22 p.m.
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