WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
Minutes of the Curriculum Committee meeting held on Wednesday 21st of June 2023 at 5.00 p.m.

Venue: The School

Present: Mrs W. Middleton (Chair); Mrs E. Attwood; Mrs S. Ishaq; Ms L. Barter; Mr L. Kilkenny; Mrs S. Bibi; Mr S. Keri
1. WELCOME & APOLOGIES: No apologies as all committee members were present
2. ITEMS TO BE RAISED UNDER ANY OTHER URGENT & RELEVANT BUSINESS: None
3. CONFIDENTIAL ITEMS: None
4. MINUTES OF THE PREVIOUS MEETING: (Dated 15.03.23) Accepted as being a true record, and then duly signed, at the FGB meeting held on Wednesday 7th of June 2023. Any matters arising were also dealt with at the same meeting.
5. ATTAINMENT & PROGRESS UPDATE: - Points highlighted: -
a) Early Years: Good Level of Development(GLD) – 57%; this is a massive improvement on 2022; without the inclusion of two new children recently, this figure would have been 59%; the progress shown from starting points is great; the new lead teacher and all staff have worked together extremely well.

b) Writing: outcomes are disappointing across the school with the exception of Y1; an action plan has already been determined for September 2023 with high quality external support being sought; despite great efforts, writing attainment is not improving apart from Y1; it is proving difficult to identify the reasons, but they will be found and acted upon;  the curriculum will be restructured slightly with structed language being a key feature; Y2 SAT writing is expected to be about 50% ARE; comparisons will be looked at within the current Y2 against that year groups attainment and progress when in Y1; Ofsted will not look at internal data, but will ask about internal assessments
c) Phonics: 79% of Y1 achieved the level required which nearly matches national data; this again is an improvement on 2022 (63%); credit must be given to the new lead teacher and staff involved; Y2 phonic resits – 89% passed with only four not passing; children new to the school being a factor here;
d) Y1: progress is pleasing; a recent writing book trawl provided evidence of good to outstanding work; all three classes working together really well; conversations with staff are taking place ahead of September to identify individual children and any other factors which could continue this progress

Governor Question (GQ)1: Does moderation take place? Yes, both internally and within the Broadway Partnership of Schools. 
GQ2. Would it be useful to look at what has worked in reading and phonics? Yes, this will be done, including re-confirming the agreed “non-negotiables;” Ofsted will focus on writing 
e) Reading in Y2: Age Related Expectation (ARE) is 74% which is an increase on 2022; greater depth is 26%; The SAT paper was awful, a sentiment shared across the country, with some incredibly difficult questions; Ofsted should not judge any school on data alone

f) Maths: Y2 ARE 79% with 23% achieving greater depth

g) Overall Y2 attainment and progress is not too bad, apart from writing; Y2 Pupil Premium children have done well

6. CURRICULUM UPDATE: Only minor tweaking will take place prior to September as explained within item 5 above.
7. GENERAL UPDATES: - 
a) Staffing for September: there will be some changes e.g. Nursery, Reception; maternity leave is a factor; there will also be some room movements to enable year groups to be closer together; Y2 will have a new lead teacher

b) The Den: there are more SEND children in school, particularly in Reception; the room space within the Den is being enlarge by incorporating the current art room with a wall being demolished to make one larger room; there will also be a smaller room within the room to provide a quieter space; overall The Den provision is working well for the children who use it and also for all other classes; everyone wants it to work
GQ3. Do children using The Den have access to the same curriculum? Yes, but at an appropriate level including skill development that match their needs 
c) Behaviour: in Reception is now brilliant but there are some aspects that need more focus to bring about even better teaching and learning environments

d) School Self-Assessment Plan (SEF): the Senior Leadership Team (SLT) have recently reviewed this and now judge the school to be “good” in all aspects, including Early Years; WNIS is not outstanding at the moment judged against the Ofsted Framework; Ofsted will triangulate opinions across subject lead teachers; the aim being that subject lead teachers back up SLT judgements.
GQ4. Will Ofsted take into account of language levels when children are admitted? It all depends on the expertise and approach of the inspection team appointed; inspectors will look at the lowest 20% attainment in reading; current outstanding schools, including WNIS, have been told that they will not be inspected this term but will be by September 2025; the inspection schedule is a long way behind, mainly due to Covid restrictions. 
e) Continuing professional Development (CPD): internal and external expertise will be used to deliver twilight and full day sessions.
f) Moderation events continue with involvement with the Broadway Partnership(BP). It is thought that the BP could be even more effective in the future given more impetus.

GQ5. Could involvement with CADMUS be a better option? Yes, this option could be explored but it would depend on the basis of the involvement. Working within a wide federation could bring benefits, but working in a Multi-academy Trust (MAT) can be difficult.
GQ6. Is it possible to choose which schools WNIS can work with? At the moment yes, including a federation; but if in an academy then no. There have been exploratory discussions with CADMUS but with no commitment. Only the GB can make these decisions and then only following detailed research and consultation, especially with parents. If the GB wants to look into this, then it would be better to do so before an Ofsted inspection.
GQ7. What is the process to support struggling teachers? Initially it would be the responsibility of the year group lead teacher to offer support; targets would be set and reviewed each half term; subject lead teachers may also be involved; if the response is judged to be insufficient then formal capability procedures would be applied in conjunction with HR. 
8. CURRICULUM UPDATE: -

a) It will be reviewed before the end of term, but only from a re-fresh point of view with no significant changes planned. Texts allocated to each year group may change.

b) Revision and recap sessions are a feature at the start of all lessons.

9. ANY OTHER BUSINESS: - None
10. DATE & TIME OF THE NEXT MEETING: A draft schedule of all GB meetings for 2023/2024 has been prepared and will be shared with all governors shortly.
At this point, the HT thanked the GB for its support over the year; while the GB thanked the HT and all staff for their hard work and commitment over the year.
Meeting closed at 6.27 p.m.

