WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
Minutes of the Full Governing Body meeting held Tuesday 1st of November 2022 at 5.00 p.m.

Venue: The School

Nb. This meeting was re-scheduled from the original meeting date of the 19th of October 2022, which was postponed due to positive Covid test results. Governors decided that this meeting should include the agenda for the Curriculum Committee which was due to meet on the 2nd of November.

Present: Mrs W. Middleton (Chair); Mr L. Kilkenny; Ms L. Barter; Mr D. O’Rourke; Mrs S. Ishaq; Mrs S. Bibi; Mr S. Yusaf
Documents provided in support of the meeting: -

A. HT Report October 2022
B. Progress of Pupils with 15 hours or more intervention (1)

C. Progress of pupils with 15 hours or more intervention (2)

D. SDP 22-23 WNIS Autumn Term 2022

E. SEF-WHI-Sept 2022

F. SEN Information Report October 22

G. Supporting Special Educational Needs

H. Walsall Schools Model CP & Safeguarding

I. Broadway Attendance Policy 2022

J. Maths Policy 2022

K. Pupil Premium Policy 2022

L. Equality Information & Objectives

M. Uniform Policy 2023

All of the above documents were emailed to all governors several days prior to the meeting.

1. WELCOME & APOLOGIES: An apology was received and duly accepted from Mrs E. Attwood.
2. DECLARATIONS OF INTEREST & CONFIDENTIALITY: No such declarations were made and no confidential items reported,
3. ELECTION OF CHAIR/VICE-CHAIR: (This item was led by the Clerk) With no new nominations received and the current Chair and Vice-chair willing to continue for another year, Mrs Middleton was unanimously re-elected as Chair and Mrs Ishaq also unanimously re-elected as Vice-chair.
4. APPOINTMENT OF CLERK TO THE GOVERNING BODY: Mr B. Moon was re-appointed as the clerk.
5. ANY OTHER BUSINESS: None
6. MEMBERSHIP & CONSTITUTIONAL MATTERS: There is currently a vacancy for a Local Authority Governor with this matter already reported to Walsall Governor Support Services and requesting a nominated replacement. No nominations as yet received.
7. REVIEW COMMITTEES AND LINK GOVERNOR ROLES: -
a) Review of Committee Membership and Terms of Reference: All will remain as they are. Mrs Middleton will continue to chair the Finance Committee and Mrs Ishaq will continue to chair Curriculum Committee.
b) To review Link Governors: Named governors were: Mrs Ishaq for EYFS; Mr Yusaf for Safeguarding; Mrs Bibi for SEND. Following relaxation of Covid rules, but not infection control; action within these roles will re-start with individual named governors making contact with the appropriate lead teacher.
c) To review the Staff Appointment Grid & Delegation of Powers: Following discussion, governors agreed to maintain the current structure as advised by Walsall Children’s Services.
d) Arrangement for the Appraisal of Teachers including the Appraisal of the Headteacher and appointment of an external adviser: It was reported that the appraisal of all teachers was completed yesterday with new targets set. The Headteacher’s appraisal is continuing with the same named governors and external adviser as last year.
8. CODE OF CONDUCT FOR GOVERNORS: Governs have previously adopted the Code of Conduct presented by the DfE and with no revisions to that code, it was unanimously adopted by the Gb.
9. MINUTES OF THE PREVIOUS FULL GOVERNIGN BODY MEETING (dated 08.06.22) Duly accepted and signed as being a true record.
10. MATTERS ARISING: No matters raised.
11. MINUTES OF COMMITTEE MEETINGS: -
a) Curriculum Committee (dated 22.06.22)

b) Finance Committee (dated 05.10.22)

Both minutes were duly accepted and signed as being true records.

12. MATTERS ARISING: 

a) There were two typing errors that will be corrected and the minutes then re-presented for acceptance and signing. 
b) Governors questioned the status of the on-going flat roof leaks: all flat roofs coverings need complete removal and replacement. This is expected to cost between £150-200,000 with the cost to be born by Walsall Council (WNIS may have to contribute £5,000 from the Devolved Formula Capital (DFC) Fund. Date of repairs is as yet unknown. All pitched roofs are in a good condition. 
13. HEADTEACHER’S REPORT: (With reference to documents A,B,C & F as listed above)Points highlighted and governor comments and questions: -
a) Reception – pleased with how they have settled this term; getting all children in earlier than in the past has been very beneficial; assessments were completed within the first week.
Governor Question(GQ)1: Do the Reception staff think it has worked better? Definitely. Next year, Nursery home visits will be completed before the Summer holiday.
b) SEND Hub – this is working really well; Governors have visited the Hub and were impressed, children and staff were calmer; with children’s behaviour and attitudes very positive. Issues raised by governors: There is a problem with the out-door area fencing and gate; as a temporary measure signage has been placed to stop children having access; a second issue relates to staff kneeling on floor coverings, with cushions to be provided. 
c) Monitoring – staff receive copies of monitoring reports and the schedule of visits; monitoring includes phonics, art, maths, reading and writing; interventions e.g. phonics – breakdowns of what children need to cover are given to staff.
d) Performance Management – the annual cycle has been completed and new targets set.
e) Website – all policies are on the site; all curriculum topics have been updated; action taken with “bumped heads” is also recorded on the site.
Governors confirmed that the website is now easier to navigate. 
f) Start and end of the school day – the new system of parents collecting children is much better and working well, it also enables more opportunities for inter-communication between staff & parents; the system is proving safer as there is less pushing past by parents.

g) Attendance – absence continues to be monitored daily with families contacted when no reason for absence is provided; guidance for parents has been added to the website so that they know acceptable reasons for absence and the proof that must be provided; special attendance assemblies are held for the distribution of certificates and prizes. 
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