WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
FINANCE COMMITTEE

Minutes of the meeting held on Wednesday 5th of October 2022 at 5.00 p.m.

Venue: The School

Documents provided in support of the meeting: -

A. Budget Monitoring Report

B. Explanatory Notes

Copies of both are attached to the minutes.

Present: Mrs W. Middleton (Chair); Mr L. Kilkenny; Mrs S. Bibi*; Mrs S. Ishaq

In attendance: Gemma Davies (Total Finance)

*Attended via “Teams”

1. WELCOME & APOLOGIES: No apologies received
2. ITEMS TO BE RAISED UNDER ANY OTHER URGENT & RELEVANT BUSINESS: -

a) Releasing School Funds

3. DECLARATIONS OF INTEREST: None
4. CONFIDENTIAL ITEMS: None
5. MINUTES OF THE PREVIOUS MEETING (Dated 04.05.22): For information only as they were accepted as being a true record at the last FGB meeting.

6. MATTERS ARISING: Governors agreed that any matters would be dealt with under agenda item 7.
7. BUDGET MONITORING REPORT: (With reference to Documents A & B above; individual governors received a copy of each) This item was led by GD; points highlighted plus comments and questions were: -
a) The data is current as of today, including the updating of payroll
b) This Friday is the termly monitoring day for the LA

c) The proposed teacher pay award is for those on M1 to receive 9.8% sliding to 5% for M6;non-teachers to receive £1,925 pro rata; these awards are much more than projected costs built not the budget; increased costs for Teaching Assistants (TAs) alone will be £28,000 and have implications for future years; Senior Leadership Teams have not been included in the proposed awards; one union has already rejected the proposals.

Governor Question (GQ)1: Why no award for the SLT? This has not been explained; unions are pushing for answers. 
d) Teaching Salaries: The underspend is almost entirely due to savings on maternity leave costs being less than expected

GQ2. How was this managed? If staff on maternity leave do not return to WNIS, then some costs must be paid back; if these costs are not paid back to WNIS it becomes a HR matter.
e) Education Support salaries: The current projected overspend is entirely due to the pay award being significantly above estimated costs at the time the budget was set.
f) Admin Salaries: Here again, the overspend is due to the pay award.

g) Lunchtime Supervisors: The overspend is again due to the pay award  
h) Additional past Pension Contributions: The projected underspend is due to the school receiving the past pension charge in September which was more than the original estimate at the time of budget setting.

i) Supply Costs Maternity: The projected overspend is mainly due to an unexpected need to cover a maternity leave between November to March (three days per week)

j) Training: Due to re-evaluation of training needs, there is a projected underspend of £4,000. Training will continue linked to development plan priorities; health and safety training. The latter now accounts for 75% of training costs; The number of paediatric first aiders will be reduced from 11 to 2. No reductions will adversely impact the need to safeguard children and staff but reducing costs against increased pay awards is a national problem.

k) Grounds Maintenance: The overspend is due to the need to improve the surface of more playground areas on H & S grounds.

l) Refuse: Costs are close to projections

m) Energy: As for refuse, but costs will be closely monitored due to the national large rises in costs. The energy cap will apply from October.

n) Telephones: The need to acquire a new improved phone system has meant an overspend of £3,500. This need was not evident at the time of budget setting.

o) Attendance Officer: The data relates to actual costs rather than estimates. The service is proving valuable.
p) Governor Services: Costs relate to the fees for “The Key” a governor advisory service.

q) Curriculum  Departments: Additional resources have proved to be necessary to support the new curriculum. Staff have been made aware of the significant costs related to photocopying. The operation of curriculum funding remains as before, with subject leaders having to bid for funding; bids have to be supported with justifications and projected impact outcomes. 
r) IT Costs: Small items of IT equipment have been needed.

s) PE Grant: This is continuing for another year but can still be re-charged if not spent.

GQ3. What are the funds spent on? Training and extra sports provision including the costs of coaches for after school activities.
t) Funds delegated by the LA: Early Years numbers were estimated on last years figures; actual numbers on roll are lower, a problem for many schools across the West Midlands; the offer of 30 hour per week for Nursery children is being considered as a way of attracting more children but this will mean increased staffing.
u) High Needs Funding: Increased funding is related to increased numbers of SEND and EHCPs; governors need to be mindful of the fact that this funding moves immediately with the child if a school move is initiated.

GQ4. Is this likely to impact The Hub? The Hub is working brilliantly and proving very effective for those children identified with appropriate needs. 
v) Recovery Premium: The additional funding covers the cost of the additional teacher employed. It is not known for how long this additional funding will be provided.

w) Universal Free School Meals: Under spend is due to the difference between estimated and actual costs.

x) Generated Income: Additional funding has come from the “Kick-Start” scheme and for Looked After Children (LAC)
y) Other Income: Additional income received from the DfE as explained in the notes within document B.

z) The projected carry forward is £108,535 which represents 5.16% of the total budget income.
8. Three Year projections: - Additional information: - 

a) Zero increases in funding have been built in
b) Data reflects worst case scenarios
c) Proposed pay awards have been built in
d) The GB Finance Working Party proposals may need to be initiated.
e) The budget can be balanced next year, but thereafter there will be deficits based on zero increases in funding.
f) Funding increases of between 5-7% are needed to balance the budget over the three years.
g) One proposal may be to limit TAs to morning sessions only; redundancy options may also have to be considered.
h) Staff are beginning to understand the financial challenged faced by WNIS and all schools.
GQ5. What is the difference in funding between academies and maintained schools? Essentially academy schools receive all of the funding whereas maintained schools have approximately 10% top sliced by Las to provide their services. 
i) The DfE are focusing on Early Career Teachers (ECTs)in the short term in order to recruit more teachers, but retention is equally important. 
j)  Three Year projections have to be submitted to the LA by Friday of this week. Governors agreed to do this as long as reasons behind the projections are included. 
Governors thanked GD for her usual detailed report.

9. STAFFING RELATED MATTERS: -

a)  A long term absentee has returned and is providing intervention work, mainly targeting RML and specifically reading.
b) The new teacher has settled in well
c) Performance management lesson observations have taken place; teachers are responding well where support has been provided.
d) There will be a new maternity leave soon
e) Staffing ratios in Nursery and Reception especially in relation to TAs was discussed.
10. PREMISES RELATED MATTERS: 

a) Problems continue with some roofing areas. It appears that previous contractors just re-roofed over the old rather than removing the old before replacing. This is now causing problems. A complete review of roofing is taking place. 

GQ6. Can an insurance claim be submitted? This will be looked into.

b) Curtain dividers between Reception classes are working well.
c)  Windows: Following an audit, all glazing has failed glass safety requirements. This is an issue, particularly against the building designation. One option will be to cover all glazing with an approved cling film. If this is acceptable, then costs will be minimal and still comply with safety regulations. Governors asked to be updated.  
11. ANY OTHER BUSINESS: -
a) Releasing School Funds: Governors were asked to approve the release of £10,000 from the school fund in order to support the purchase of more outdoor area equipment and reading books. Once governors were assured that there is sufficient funding within the fund, full approval was granted.
Governors were also informed that parental contributions have re-commenced.

12. DATE & TIME OF THE NEXT MEETING: 
Wednesday 1st of February 2023 at 5.00 p.m.
Meeting closed at 6.40 p.m.  
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