WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
FINANCE COMMITTEE

Minutes of the meeting held on Wednesday 3rd of May 2023

Venue: The School

Documents provided in support of the meeting: -

A. Total Finance Report (Containing: Outline Budget 2023/2024; Three Year Budget Forecast; Carry Forward 2022/2023)

B. 2023/2024 Notes to Budget Setting Report
Present: Mrs W. Middleton (Chair); Mr L. Kilkenny; Mrs S. Bibi

In Attendance: Gemma Davies (Total Finance)

1. WELCOME & APOLOGIES: Apologies received from Mrs S. Ishaq and Ms S. Keri
2. ITEMS TO BE RAISED UNDER ANY OTHER URGENT & RELEVANT BUSINESS: -

a) Staffing Matter

3. DECLARATIONS OF INTEREST: None
4. CONFIDENTIAL ITEMS : Item 2a above. This will be minuted separately.
5. MINUTES OF THE PREVIOUS MEETING (Dated 01.02.23) Accepted and duly signed as being a true record)
6. MATTERS ARISING: An update on premises repair issues will be included under agenda item 10.
7. BUDGET MONITORING & PROPOSED BUDGET FOR 2023/2024: - (With reference to Documents A & B listed above. Points highlighted and governor questions: -
a) New National Funding Formula – the DfE have stipulated that local authorities must move by at least 10% towards the new formula during 2023/2024; Walsall has decided to move by 50% this year and then 50% next year.
b) Attention was drawn to the “Mainstream Schools Additional Grant (MSAG)” notes within Document B 

c) Primary School Funding 2023/2024 for WNIS has increased by 4.49%.

d) 4% for teacher’s pay award has been built into the data; anything over this will hopefully be funded centrally.

e) Past Pensions no longer exists but the employer contribution is now 25.6% and should cover any Past pension deficits.
f) Energy: a large “bill/invoice” has been received from Walsall Council for energy usage; it does not specify costs or include actual statements; the “bill” is being questioned with specific information requested; WCS seem to have taken responsibility for billing as the “bill” has not come directly from the supplier; the supplier has been asked for copies of statements sent to the council
Governor Question(GQ)1: Can smart meters be requested? Yes, and every step possible is being taken to reduce energy usage e.g. lighting 
g) IDAQI: (deprivation indicator) majority of children/families are in the two lowest bands.

h) The carry forward amount is continually having to be dipped into; there is an obvious downward trajectory for the carry forward over the next three years; data is based on last year
i) Early Years 2023/2024: Nursery is expected to be full, but Reception will have a forecasted 20 empty places; this is a common problem across WCS and is caused by a significant drop in the birth rate linked to that year; even so three teachers will still need to be employed next year for Reception. Advertising posters will be placed ahead of September 2023 for Reception places.
GQ2. Can Nursery numbers be increased this year to compensate for this? Yes, if registered across Early Years (EY) 
GQ3. Have pay awards and increases for utility bills included? Estimated costs are included; but utility costs are difficult to predict, and teacher pay awards have not been agreed for which 4% rise has been estimated; any increase above this and which is not centrally funded will cause problems; teaching costs represent 49% of the overall budget; £10,000 has been included for supply cover 2023/2024. 
j) 2023/24 revenue maintenance funding has been set at £25,000; much of this will need to be spent on refurbishment of fixed playground equipment.

GQ4. Why is the wood rotting so quickly? Much of it is now ten years old, but apart from weathering, the cause is unknown; all of the wood was appropriately treated at the time of installation. 
k) The Apprentice Levy for 2-23/24 will be £8,062
l) Continual Professional Development (CPD) is set at £14,000
m) Energy costs for 2023/24 are estimated at £68,000; £16,000 is expected from the college
n) Water costs are expected to increase
o) 10% has been added to refuse collection costs for 2023/24
p) Health & Safety: the Stanner lift must be serviced 4 times per year even if not used; but the lift must also be retained; air fresheners in toilets is an issue as they are costing £2,000 per annum; they are currently provided via a contract; some other schools buy in their own; governors decided that WNIS should in future buy its own air fresheners but accepting that this will increase workloads for some staff. 
q) Telephones: the cost includes connection 
r) Universal Free School Meals(UFSM): it was confirmed that the cost includes the provision of morning bagels for all children.
s) Attendance: WNIS does not have to buy in WCS Attendance Support  provided responsibility is covered internally by the school. Governors decided to retain the service for this year but not to renew next year. (WCS will retain some legal responsibilities.) 
t) Governor Support: usage by governors of “The Key” or “Walsall Governance Support Team” will continue to be monitored so that a decision can be made for next year as to which is most used.

u) Curriculum Resources: this budget has been cut the most i.e. £40,000 and it is essential for the overall budget that this is not exceeded. The school is well stocked currently for resources; learning resources and professional services have been combined
v) The PE Grant has been confirmed for another two years
w) Income has been based on the October and January census
x) Benchmarking is based on comparative data from two years ago
y) Projections: an overall 2% increase is estimated for next year; 4% for teachers pay; 2.5% for non-teaching staff; no additional central funding is guaranteed. Governors accepted that tough decisions may need to be taken as and when staff leave or return from maternity leave. Reductions in working hours for some staff is being considered but would be by agreement.
z) Best Value Statement: Best value is the aim for all aspects of the budget

aa) Cash Flow Statement: this is okay at the moment; if there are any changes then they will need to be reconsidered as and when necessary

Governors here approved the budget with the Chair duly signing the appropriate document. It was noted that all schools are facing the same budgetary pressures.

Gemma was thanked for her continued provision of detailed reports. 
8. STAFFING MATTERS: - 

a) There are several members of staff either due to begin maternity leave (one either in July or September or return before the end of this term; there may be one returning early in 2024; continuity plans are in place.
b) The apprentice has now completed the contract
c) One member of staff has reduced their contract to four days per week; this is working well for both parties; this has been completed by agreement
d) One teaching assistant has also reduced to a four day week with no negative impact; two other members of staff have asked for the same but have been refused as it is not a right and would impact teaching and learning.
e) More and more requests for unpaid leave are being received; according to Pay & Conditions” it is up to the school whether it is granted as paid leave; even if it is unpaid there are cover costs for the school.
9. PREMISES MATTERS: - 

a) Playground equipment: this has already been mentioned but maintenance is necessary as the equipment is too expansive to replace.
b) IT Upgrade: the DfE is funding this in response to schools, including WNIS, in providing home learning as demonstrated during Covid lockdown; this will include a new server.
c) Roofing: repairs are currently being underway; this includes all of the old building
d) New windows are being installed; the cost of these and the roof repairs are being covered by Walsall Council; WNIS will have to pay for any internal re-decoration. 
e) Healthy & Safety Policy: this will be sent to governors via email with governors then agreeing to approve it; it is a standard policy modelled on that provided by WCS.
10. ANY OTHER BUSINESS: - None raised.
The next meeting will be scheduled as part of all governor meetings for 2023/2024. The clerk will produce a draft schedule for approval later in the term.

Meeting closed at 6.22 p.m.
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