WHITEHALL NURSERY & INFANT SCHOOL GOVERNING BODY
FINANCE COMMITTEE

Minutes of the meeting held on Wednesday 1st of February 2023 at 5.00 p.m.

Venue: The School

Present: Mrs W. Middleton(Chair); Mr L. Kilkenny; Mrs S. Ishak

In Attendance: Gemma Davies (Total Finance)

Document provided in support of the meeting: -

A. Budget Monitoring Report (inc. Three Year Forecast)
 (Committee members received individual copies of the report as usual) 
1. WELCOME & APOLOGIES: An apology was received, and duly accepted, from Mrs S. Bibi
2. ITEMS TO BE RAISED UNDER ANY OTHER URGENT & RELEVANT BUSINESS: None
3.  DECLARATIONS OF INTEREST: None
4. CONFIDENTIAL ITEMS: -

a) Staffing Item (To be minuted separately)
5. MINUTES OF THE PREVIOUS MEETING: (Dated 05.10.22) Accepted, and duly signed, as being a true record.
6. MATTERS ARISING:-
a) Roof leaks: The roof above Reception and Y1 classrooms continues to leak. Concept Education are involved; the problem lies with repairs made in the past onto old wood which has rotted; Walsall Council will hopefully find the funds for the repairs; it will be a job for the Summer holiday.
b) Curtains in Reception: these are dulling the sound but noisy is still an issue; the curtains are not soundproof; one benefit being that they stop the movement between the two spaces; overall they are beneficial with teachers finding them useful.

c) School Funds: Have been used to purchase new resources, including those for internal and external use e.g. early science sets; roll play resources; play building equipment; a mud kitchen; garden equipment. All are good quality with children taught how to use and look after it all. Governors were thanked for their support and authorisation to use School Funds for these resources.
7. BUDGET MONITORING REPORT: (With reference to Document A listed above) It is noted that the report includes detailed notes relating to reasons for all over/under spends. Points highlighted: 
a) All data is up to date as of the 19th of January 2023
b) Back pay rises for teachers are to September 2022 and non-teaching staff to April 2022.

c) Projected carry forward is £125,726 which represents 5.9% of the balance Control Mechanism (BCM)

d) Teaching Salaries: a projected underspend of £21,682; the main saving being with maternity leave; the largest overspend being related to the pay rise being higher than estimated at the time of budget setting.
e) Education Support Salaries:  projected overspend of £19,684; again the main factor being pay rises over and above those estimated
f) Admin Salaries: projected overspend of £4,630; pay rise again being the factor

g) Lunchtime Supervisors: projected overspend of £2,579; pay rises again being the factor

h) Additional Pension Contributions: projected underspend £2,694 due to an overestimate in the original budget setting.

i) Supply Cover Maternity: projected overspend of £7,024 due to un-anticipated maternity cover from November to January.

j) Training: projected under spend of £3,000: due to a re-evaluation of training needs

k) Grounds Maintenance: projected overspend of £2,376 due to an additional part of the playground being fitted with resin

l) Refuse: projected underspend of £260 due to an over estimated budget need originally.

m) Telephone Costs: the overspend due to the unforeseen need to acquire a new system.

n) Catering: will be about the break even point; The National Breakfast Scheme funding covers about 75% of the cost; this has been very successful with a massive increase in attendance and punctuality; older siblings also receive a bagel; currently children bring their own water to school in a sustainable bottle, but this is being looked into 
o) Governor Services: The school has now bought into The Key and Walsall Governor Support Team.

p) Curriculum: a projected overspend of £17,173; mainly due to having to replace some equipment; a review of the value of educational visits is underway; there is a perceived reduction in impact especially set against cost. A detailed breakdown of curriculum costs is included in the report.
q) IT Costs: only small equipment has/will be purchased this year, mainly consumables

Governor Question(GQ)1: Are sport coaches still coming into school?  Yes, as the Sports Grant pays for them; if the grant ends, then the coaches will stop as the school budget would not support their cost; at present the grant has been extended for another year (£10,316) 
r) Income has been impacted due to less children being admitted; this is a problem for many Walsall schools; however, there is now only one space available but £9,681 has been clawed back by WCS.

s) Lower numbers have also resulted in the Universal Free School Meal(UFSM) being less than previous years (by £1,893) grant.
t) Three Year Budget Forecasts:  Data is based on: -
i) There being no additional funding next year

ii) Teacher pay rises being 4%

iii) Education Support Staff asking for 16&%

iv) 50% of budgets being based on the new funding formula (there is currently no information as to how the new formula will look; there may be winners and losers)

v) Delegated services will increase fees

vi) There being no spare teachers i.e. all in classrooms

vii) The budgets are based on staffing being as now

viii)  Possible need for staff leaving not being replaced

ix) The forecast for 2023/2024 shows a steep decline in the surplus

x) The forecast for 2024/2025 shows a deficit of £139,640

xi) Increased funding will alter the projected data.

GQ2. Would this have a negative impact on teaching & learning? No, as the day “off” would be a Friday when staff have PPA time in the afternoon.

GQ3. Is orange juice still served to children with reports of negative impact on teeth and general healthy eating? Families are being recommended to register with a dentist and have regular check-ups.
GQ4. Wil the three-year projections be sent to WCS? Yes, but options for action will be included, with revisions made during routine monitoring and budget setting,  responding to any new funding and/or costs. 
Governors thanked Gemma for her detailed report.
8. STAFFING RELATED MATTERS: -
a) One TA has requested a four day working week (currently five). 
GQ5. Would this have a negative impact on teaching & learning? No, as the reduced day would be a Friday when teachers have PPA time in the afternoon. Governors agreed to a reduced contract.
b) Some currently on maternity leave are due to return. (Teachers and TAs)

9. PREMISES RELATED MATTERS: -

a) Nursery needs a new boiler; quotes have been requested; it would be financed via the Devolved Formula Capital(DFC) funding

b) A leak in the kitchen was caused by overgrown guttering; it is being cleared

c) A part has been replaced in the main boiler

d) A new visitor signing in system is being researched

10. DATE & TIEM OF THE NEXT MEETING: -

Wednesday 3rd of May 2023 at 5.00 p.m.

Meeting closed at 6.20 p.m.
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